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In a conversation moderated by Trish Regan of 
Bloomberg TV, CEO sisters Denise Morrison and 

Maggie Wilderotter shared personal stories and 
philosophies on business and rising to leadership.

Morrison is President and CEO of Campbell Soup 
and is regularly recognized as one of the “Most 
Powerful Women” on Forbes’ and Fortune’s lists. 
Maggie Wilderotter is President and CEO of Frontier 
Communications and was named by Fortune as one 
of the “50 Most Powerful Women in Business” for four 
consecutive years.

Their parents instilled at an early age the concepts of 
responsibility, teamwork, education, negotiation, and a 
results-orientated mindset. Inspired by Jerry Lewis, they 
organized the neighborhood kids for five years to raise 
money by doing chores and putting on shows. The 
money was always given away to help with muscular 
dystrophy. Giving back to their community is something 
from their upbringing that they have brought into their 
professional lives; both of their companies are actively 
giving back to their communities.

From a high-achieving family, they had a “jobs jar” 
where they drew weekly chores, the bartering of which 
honed their negotiation skills, and they had to present 
a written proposal for what they wanted. For example, 
they had to make a written case for why they should be 
allowed to get their ears pierced. 

Greatly influenced by their father, he would tell them 
about his day each night at dinner and share his 
company’s products with them. “It was like a family 
focus group,” said Morrison. He inspired them. “We 
weren’t afraid of business because we were exposed 
to it at an early age. It gave us a confidence level to try 
new paths in business and that’s how I built the skills to 
run a company,” said Wilderotter. 

Creating your own opportunities is something they 
believe in, said Morrison. She shared how when she 
worked as Director of Marketing for Nestle her husband 
was promoted and transferred from New York to 
California. She went to the President of her company, 
said she wanted to stay with the company but had to 
move to California and wanted to know how they could 
work it out. Two weeks later, she was transferred to a 
faltering component of the business in California and 
asked to turn it around. “It was a very difficult position. 
It looked like a door was closing, and I made it open to 
a different experience. You’ve got to be open to taking 
risks and go for it,” said Morrison. 

“There’s innovation in how you look at your career,” said 
Morrison. Going into cross-functional assignments that 
give you different skills was a key for Morrison’s career 
development. She said that by the time you get to lead 
a company you have enough exposure to different parts 
of the business that you know what questions to ask. 

When asked for her thoughts when she knew she was 
going to be CEO of Campbell Soup, Morrison said she 
called her parents and told them, “I am going to be 
CEO of Campbell’s. I have achieved my life’s goal!” Her 
father’s response, she said, was typical of him and why 
she is who she is. He said, “Congratulations, Denise. 
What’s you next goal?” 

Course correcting to get where you want to be comes 
down to values, said Morrison. Character, competence, 
teamwork and courage are what knits a company 
together. The type of business and customers you serve 
is what determines how you express yourself.

There is no “track to be CEO” the sisters agreed, but it 
does take a lot of passion and determination and loving 
what you do – and doing it well. n


